Rhema Leadership & Management
Development Courses

Course Title:  High Performance Leadership

Duration: Two Days

Course Objectives:

As aresult of this course you will be able to:

e Create and communicate a vision for your part of the business
Identify the supporting culture and values for your vision
Exhibit leadership behaviours to model the values
Use appropriate leadership styles

Build and lead high performing teams

Course Content:

Leadership and the current business context

The difference between managing and leading

The importance of a clear vision; how to create a vision
How to gain support for your vision

The importance of culture and values; what values will underpin the
vision?

Leadership modelling; living the values

Empowering others

Leading through influence; the key issues involved
Different leadership styles and their uses

Building and leading high performance teams

INGPIRING SUCCESS

Contact us at hg@rhemagroup.com or on +44 (0) 1634 816200




