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Course Title: Managing Remote Teams 

Duration:  Two Days 

Course Objectives: 

As a result of this course you will be able to: 

• Understand a model for managing remote teams 

• Achieve operational effectiveness with your remote teams; lead and manage
for results 

• Manage the performance of people in remote teams effectively 

• Improve and develop your use of communication processes and skills with
remote teams 

• Improve your use of time; plan time more effectively in managing remote

teams 

Course Content: 

• A Model for Managing Remote Teams 

• Managing remote teams for Operational Effectiveness 

• Creating a strategic focus for remote teams 

• Managing for results at a distance 

• Improving the performance of remote teams 

• Developing the capabilities of remote teams 

• Managing remote team members’ performance 

• Communicating effectively with remote teams 

• Different ways to communicate with remote teams 

• Using your time effectively to support remote teams 
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