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Course Title: Team Building 

Duration:  Two Days 

Course Objectives: 

As a result of this course you will be able to: 

• Create a clear vision and goals; agree team objectives; agree a team strategy 

• Plan your use of resources 

• Create the right team operating structure 

• Analyse your team to get the right people in the right roles 

• Identify the right culture and values for your team 

Course Content: 

• Overview of the Team Building Process 
• Defining the team’s vision/goals 
• Defining the team’s objectives 
• The different approaches to planning the use of resources 
• The Team Working Process 
• What control mechanisms does the team need to use? 
• Getting the right people in the right jobs 
• What knowledge and skills does the team require?  How will it acquire 

these? 
• Leadership and management styles; which style best suits the team? 
• What culture and values do the team want?  What actions are required 

next/by whom? 
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